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Foreword

Welcome to Cherwell District
Council’s (CDC) annual report that
summarises our performance and
key achievements from April 2022
to March 2023.

During the past 12 months, we have
stood firm and achieved many
successes against a challenging
economic backdrop that affected all
local councils.

We became a standalone authority
for the first time in over a decade in
August 2022 - just five months after
announcing the end of our
partnership with Oxfordshire County
Council (OCC).

Our immediate priority was then to
take stock and, to do this, we
enlisted the help of a Local
Government Association Peer
Review Challenge.

This involved a team of our
contemporaries from other councils
carrying out a root and branch
review of how we operate and how
well-equipped we are to face the
future.
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Councillor Barry Wood
Leader,
Cherwell District Council

We’'re pleased to say its findings were
overwhelmingly positive, describing
Cherwell as a leader of a place with big
ambitions.

Better yet, it also equipped us with an
action plan to help us plan and build for
the future.

The cost of living crisis has been a
central concern for the council, and
we’ve made supporting our residents
through it an essential mission while
ensuring that we can balance the
books.

Much work was put into a well-thought-
out budget which made modest
savings on the revenue side while also
providing exciting investments.

Across sports, leisure, housing and
environment, we are proud of the
services and initiatives we have
provided for you in north Oxfordshire.

Read on to learn more about what
we’ve delivered across Cherwell and
where you live.
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Yvonne Rees ( N
Chief Executive,

Cherwell District Council
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Our Business Plan 2022 - 2023

Our 2022 /23 business plan includes the following four priorities:




Our 2022 - 2023 performance

Every year, we look to serve you better. This includes emptying your bins,
managing your planning applications, handling housing benefit requests, keeping
your communities clean and tidy, and delivering crucial day-to-day services.

This report highlights some notable accomplishments from the past year that are
on top of our regular work.

We assess progress based on our four key business plan priorities, measured
through 33 performance goals.

In 202223, we achieved 32 goals, marking a 12% improvement compared to
the previous year.

We were close to hitting our waste recycling and composting goal and remained
within an acceptable margin. Our objective was to achieve a 56% recycling rate,
and our actual rate was a commendable 53%. It's important to highlight that this
figure is 9% above the average recycling rate for councils in England and shows
our commitment to environmental sustainability.

3 2 Measures achieved

Measure was within the 10%
1 tolerance level




Housing that meets your needs

Below are some of the past year's achievements for this strategic priority.
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Supporting environmental sustainability

Below are some of the past year's achievements for this strategic priority.
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An enterprising economy with strong
and vibrant local centres

Below are some of the past year's achievements for this strategic priority.




Healthy, resilient, and engaged communities

Below are some of the past year's achievements for this strategic priority.




How we spend your money

Sound financial planning saw us achieve a slight underspend of

£0.001m. This positive outcome is a remarkable accomplishment,
given the current economic climate.

Where did our funding come from?

Government . . New Homes
Council Tax Business rates

grants Bonus

£0.121m £8.509m £10.529m £3.462m

Totalling £22,621m in funding for last year.
We monitor our ongoing budget position to enable the Executive to make timely
decisions on any required changes. Through this robust process, we have

demonstrated that we are fiscally responsible and, with this strong end-of-year
financial position, have put us in a good place for the year to come.

Where did we spend our funding?

Here is where we spent our funding and what services each directorate covers:

Chief Executive o Executive
. Resources Communities
Directorate Matters

Human Resources Finance Planning & Includes corporate

Organisational Legal & Development costs and income,
Development Democratic Growth & Economy including pension
Wellbeing & Housing Digital & IT Environmental & and interest
Customer Focus Property Regulatory Service payments

£6.606m £5.244m £8.509m £2.240m



Customer service excellence

Providing quality customer service for all our residents is another priority.

0 ® Improved our 247 ‘My Account’ online service to
make it easier for people to request and track services
o) like bulky waste collections.

Resolved 94% of queries were first time,

way above our 75% target. RJ/

Help us to help you

We are committed to delivering the best service possible and ensuring our services
are accessible to all. Doing things online is much cheaper and means we can spend
more on providing essential services, so wherever possible, please make use of our
247 online services, which can be found at: cherwell.gov.uk

Here, you can access a range of services and can Pay, Apply, Report and Book

If you cannot use our online services, email customer.service@cherwell-dc.gov.uk or
call 01295 227001.

Alternatively, please write to us at Cherwell District Council, Bodicote House,
Bodicote, Banbury, Oxfordshire OX15 4AA.

You can find your ward councillor at cherwell.gov.uk/findmycouncillor

Follow us on social media

ﬂ @CherwellDistrictCouncil
Q @Cherwellcouncil
‘ O" @cherwelldistrictcouncil
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https://www.cherwell.gov.uk/pay
https://www.cherwell.gov.uk/apply
https://www.cherwell.gov.uk/report
https://www.cherwell.gov.uk/book
mailto:customer.service@cherwell-dc.gov.uk
https://cherwell.maps.arcgis.com/apps/instant/lookup/index.html?appid=2b43813d46ea4894876967ed56037c81&locale=en-GB
https://www.facebook.com/cherwelldistrictcouncil
https://twitter.com/Cherwellcouncil
https://www.instagram.com/cherwelldistrictcouncil/
https://www.cherwell.gov.uk/

